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May 4, 1995 


TO; 


SUBJECT: 


STEFAN MAJBR 
_ Special Accounts Manager 
Philadelphia Chain Aocomils 
4601 West Chester Pike 
! /a Newtown Square, PA IPO73 
^ PHONE; 61(1-353-8666 
FAX NO. 610-350 1576 

VOICEMAIL; 71394 


F. E, Cook G. P. Mitchell P. J. Gilotty 

D L. James F. V. Naiale R, L. VanSickle 

F. J. DcJong D. M. Comer 

All RJR Sales Representatives with Acme Responsibility in Divisions 1226, 
1230, 1324, 1326, 1327, 1332. 1334, 2922 

Acme Markets - CID No. 0320-00-00 
CO-EXISTENCE 


Ladies and Gentlemen: 

As previously communicated in my letter of April 5,1995 (attached for your information), 
Acme Markets has reached an agreement with Philip Morris to co-cxist with R. J. 
Reynolds on express checklane units, All Divisions were shipped plan-o-grams with the 
April 5th letter-please review for guidelines on implementation. 

UPMs 


Acme Markets has provided us with Philip Morris's UPM installation schedule which you 
will find on the enclosed list of Acme Markets with Two UPMs, We are to maintain the 
RJR UPM at the No. 1 Express Checklane for the 1 st 34 stores on this list, In the 
remaining 30 Acme Markets, the RJR UPM should be maintained in a high traffic 
ohcckout lane. 

In stores with 1 RJR UPM, RJR sales representatives should begin converting the UPMs 
over to the new plan-o-grams immediately. 

Cartons 

Enclosed you will also find the plan-o-grams for non-self-service and self-service carton 
merchandising. 


"We work for smokers.” 
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Acme Markets - Co-Existence 
May 4, 1095 


Key Points: RJR is to maintain top two shelves with full price. Ravings and Legend 

POS. 

Philip Morris is authorized to place 2 pieces of advei lining. 

No action is necessary on part of RJR representative as far as 
plan-o-gi amming carton fixtures, unless Philip Morris does not follow the 
authorized plan-o-gram. 

R. J. Reynolds sales representative should make a determine if the RJR UPM that is being 
removed by Philip Morris is in usable condition and can be installed in another retail 
account. If this is not the case, then please destroy the surplus fixture. 

All changes in fixtures are effective immediately. Wc apologize for the short notice and 
any inconvenience it might cause, Sales reps, should voice mail me after each location is 
rc-plan-o-grammed, Please advise the Acme Store Number and Address. (Voice Mail 
Extension: 71394.) 

As always, your assistance and cooperation with the Acme Chain is very much 
appreciated. 

Warm regards, 

Stefan Major 

SM:ds/ 

Enclosures 
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